

OPTIMIZING MY TEAM

The purpose of this questionnaire is to diagnose your management team; to find out the strengths and development needs. To obtain valid results, please answer how the circumstances really are, not how you would like it to be or how the company policy prescribes things. The individual answers are solely used for processing and the results are only exhibited as group average scores based on the whole team.  Individual results are fully confidential and are only accessible to the test administrator.    

	1. This is a digitalized questionnaire available to be filled out directly on your computer. 

2. Mark your answer with a x, but only one cross/question. Answer all the questions, please!

3. The scale runs from FULLY DISAGREE(1) to FULLY AGREE(5). 

4. When finished, save the document.

5. Attach the document and mail it to  ferenc@albertconsulting.se



	
	HOW EFFECTIVE IS MY TEAM?


	FULLY

DIS

AGREE

1
	
	PARTLY

DIS

AGREE

2
	
	PARTLY

AGREE

4
	
	FULLY

AGREE

5



	1
	We have clear strategies for bringing the vision into reality.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	2
	Our goals are clearly focused on key result areas.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	3
	We listen to and respect one another’s views and have productive discussions about important job issues.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	4
	We have no clear vision of the future in terms of what we are trying to achieve as management team. 
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	5
	The atmosphere in the team is characterized by a relaxed attitude rather than by a sense of urgency
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	6
	Conflicts between powerful groups waste resources.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	7
	The leadership in the management team tend to encourage creativity and innovation.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	8
	We have individual development plans for everyone and support each others personal development in the 

management team


	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	9
	Our strategic efforts are quickly adapted to the changes in the external business environment.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	10
	We have clearly defined goals with timescales which will enable strategic plans to be fulfilled
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	11
	We both communicate ideas and feelings.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	12
	We have problem-solving and decision-making methods that help us generate rapid and quality solutions
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	13
	There is a lot of destructive “political” behaviour in the management team
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	14
	Power is abused in the management team.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	15
	Our goals are specific, measurable and attainable.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	FULLY

DIS

AGREE

1
	
	PARTLY

DIS

AGREE

2


	
	PARTLY

AGREE

4
	
	FULLY

AGREE

5

	16
	Our vision evokes clear and positive mental images and creates pride and energy.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	17
	We have challenging team goals with specific performance targets with detailed action steps.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	18
	Our meetings are rarely constructive 
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	 
	
	
	
	
	
	
	
	

	19
	We adapt to change quickly.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	20
	We don’t react fast enough in the face of destructive conflicts.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	21
	We in the management team, always behave in a way we want others to behave.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	22
	We conduct periodic reviews so we know how we are performing and what we can do to improve our performance
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	23
	We balance both business and human issues when we create strategic plans for the future.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	24
	The management team members are clear about their individual expected outcomes.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	25
	We utilize all the various competences in our team.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	26
	The leadership in the management team is not appropriately balanced between focus on task and people
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	27
	Members in the management team tend to avoid talking openly to each other.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	28
	The management team is homogeneous and its members are thinking in the same way.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	29
	We handle conflicts in a direct manner, bringing relevant issues to light  when a disagreement occurs.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	30
	The management team is sufficiently skilled concerning key competences.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	FULLY

DIS

AGREE

1
	
	PARTLY

DIS

AGREE

2
	
	PARTLY

AGREE

4
	
	FULLY

AGREE

5

	31
	We  monitor and follow up work to make sure we are on the right track
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	32
	Our strategies involve creating a clear identity for our organisation so that is differentiated from similar competitors.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	33
	Each member in the management team understands her/his team role and authority for making decisions and 

taking actions.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	34
	We are constantly looking for innovative ways to improve the way we operate.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	35
	We communicate our goals clearly and in a way that other people can understand them.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	36
	Procedures often inhibit work being done quickly
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	37
	We have an effective leadership in the management team.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	38
	Our strategies are based on a consistent set of values. 
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	39
	We frequently listen to front-line people to find out their views on current issues.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	40
	We continuously enhance our customer responsiveness and satisfaction
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	41
	In our team values are not platitudes, they are a set of deeply held beliefs
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	42
	We are proactive rather than reactive in terms of dealing with changes.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	43
	All the members of the management team are committed to our common goals
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	44
	We use a variety of efficient methods to ensure that information is received and shared with our staff.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	45
	All the members of the management team have an up-to-date concept of their team role and requirements.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	FULLY

DIS

AGREE

1


	
	PARTLY

DIS

AGREE

2
	
	PARTLY

AGREE

4
	
	FULLY

AGREE

5

	46
	The leadership in the management team brings out the worst in people
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	47
	We have systems for regularly reviewing our performance and identifying actions for improving team results.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	48
	Our team recognise and actively address the threats it is facing in the external environment.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	49
	Some team members have dysfunctional roles (for example  "excessive talker", topic jumper", "dominator" etc.) in our team.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	50
	We make sure that our strategies are implemented and understood in the whole organisation
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	51
	The leadership in our team is not merely focused on directives but on support and delegation as well.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	52
	Several members in the management team have a tendency to take a passive role 
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	53
	We measure and track performance of key financial parameters
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	54
	Coaching is a natural part of the daily work for the members of the management team
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	55
	Business performance measures are effectively reflected in individual and team performance measures
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	56
	In our organisation everybody knows where our business is headed and why
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	57
	We are very successful in motivating our staff effectively.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	
	
	
	
	
	
	
	

	58
	We measure and discuss employee satisfaction
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 



